All of Clarkson's programs include coverage of both core supply chain knowledge as well as a
range of integrated, systems-oriented, supply chain topics.

Core supply chain topics include:

Global sourcing

Inventory management and logistics strategies
Approaches to achieve supply chain flexibility
Coping with supply chain disruptions
Negotiations and partnership management
Distribution channels management

Integrated, systems-oriented supply chain topics include:

Enterprise Resource Planning (ERP)

A process management approach to quality

A global orientation

E-commerce-based strategies

An emphasis on communications and organizational skills for implementing GSCM
solutions

e Incorporating environmental sustainability perspectives



